*l:':l‘WERGENCY Clinton County Emergency Management Commission Meeting
*MAN’AGEMENT Wednesday, February 5, 2020 | 6:15 PM

CLINTON COUNTY IOWA LaW Center _ EOC
241 7% Ave No, Clinton, lowa

Please Note: The 911 Board Meeting will be held following the EM Commission Meeting.

1. Introductions
2. Approval of previous meeting minutes — January 15, 2020
3. General Public - This is the time that the public can address the Commission. Public
comments will be limited to 3 minutes per individual.
4. Open Public Hearing for Fiscal Year 2020 Emergency Management Agency Budget
Amendment. Close public hearing before proceeding to next item on the agenda.
5. Discussion and Possible Approval — To approve Budget Amendment for FY2020 for EMA.
6. Open Public Hearing for Fiscal Year 2021 Emergency Management Agency Budget and
Communications Budget. Close public hearing before proceeding to next item on the
agenda.
7. Discussion and Possible action — To approve 2020/2021 Budget (Fiscal Year 2021)
General Budget Discussion:
e Funding Recommendations from EMA Grant
e Overall Budget
8. Discussion and Possible Action— Follow up Emergency Management cell phone use
9. Discussion — Mitigation Plan Review
e Review of Events/Incidents from 2019
e Progress in Mitigation Efforts
e Mitigation Funding Sources
10. Discussion — Review of 2019 Davenport Hazmat Report
11. Other Business
12. Adjourn



