*;WERGENCY Clinton County Emergency Management Commission Meeting
T MANAGEMENT Thursday, January 7, 2021 | 6:15 PM
CLINTON COUNT Y IOWA Clinton County Law Center — EOC and Webex Meeting

241 7t Ave N, Clinton, lowa

The public may join the meeting by phone by dialing 1-408-418-9388 and entering the access code 126
290 4688. The public may also join through the internet by following this web

address: https://clintoncountyiowa.my.webex.com/clintoncountyiowa.my/j.php?MTID=m9d861d08de082ce
8e564d89c2f91a0f6 and enter meeting code: 126 290 4688 and then password clinton23.

Please Note: The 911 Board Meeting will be held 6:00 pm — 6:15 pm with the EM Commission
Meeting to follow.

1. Introductions

2. Approval of previous meeting minutes — September 9, 2020

3. General Public - This is the time that the public can address the Commission. Public
comments will be limited to 3 minutes per individual.

4. Election of Officers

a. Chairperson (Current: Trevor Willis — City of Camanche)

b. Vice-Chairperson (Current: Dan Srp — Board of Supervisors)
5. Possible Action — Approve Coordinator’s Calendar Year 2020 Evaluation
6. Coordinator’s Update

a. 2020 Annual Report

7. Budget Discussion —2021/2022 Budget (Fiscal Year 2022)
a. Funding Recommendations from EMA Grant Sub-Committee

b. Appointment of Grant Subcommittee Members: Current — City of Camanche,
City of Charlotte, City of Clinton, City of Low Moor, and Board of Supervisors)

c. General Budget Discussion
8. Discussion of Tentative February Meeting Topics (February 4th at 6:00 p.m. in the EOC
and via Webex — Backup Date February 25™ at 6:00 pm)
Public Hearing
Possible Budget Approval
Mitigation Plan Review
Discussion and Possible Adoption of amended EMA Bylaws
Discussion and Possible Approval of Budget Amendment — EMA
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Discussion and Possible Approval of FFY21 ESF Plan Updates
g. Other?

9. Other Business
a. Discussion of generator maintenance

10. Adjourn
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